The role of managerial accounting B-17.02

The following draft comments were prepared by Robert Phoenix, president of Phoenix Island Sportsware.
The comments are to be delivered in conjunction with the introduction of Bev Antilley, Phoenix's newly
hired controller. Review these comments and prepare suggested corrections for the underlined words.

‘foc[ay, 7 am very Fmﬁpy to announce that our search for a new comptometre
has ended with the successﬁif ﬁin’ng of ‘Bev ﬂnti(fey. ‘Bev is very exyen’encec[
and holds both the CMA and CFO cﬁzsignations issued By the TMA.

Bev will be invaluable in our gnancia[ accounm’ng function, as she focuses on
our internal measurements an re}oorting. She has informecf me that she wishes
to sﬁift our decision-makin, focus ﬁom one based on aﬁsogm’on costing theo-
ries to indirect costing methods.

And, Bev has great exyem’ence n ayy(ying rocess costing methods. This
knowledge will prove especially useful given the need to adﬁluate( measure
costs hfor our van’ety cf }arocfucts and services that are ﬁeing }oroafuce ina ﬁigﬁ-
overhead environment.



